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Participants Titles and Background:

Paul Danos, Dean of Tuck School of Business at Dartittno

He is has been at Tuck since 1995.

For twenty years before that he was at the University of Michigan as a professor
and dean.

He has been on the Boards of AACSB and GMAC and also serves on several
large corporate boards.

Tuck is the oldest of the MBArograms in America (107 years old), with 480
full-time students with 35% international and 33% women.

Tuck has 50 faculty all of whom have a Ph.D. and Tuck has a tenure system.
It is a private school with strong alumni support and no government

support. B nationalities on campus.

Tuck has an extensive executive education program.

Santiago Iiiiguez, Dean of Instituto de Empressa Business School

He serves on the Board Bf’MD Dean, the Global Foundation of Management,

and on several boards of Spanish caafions.

Teaches Business Strategy.

Their school is an innovative school with full service (from MasterOs Degree up to
Executive Education).

They have a solid faculty with over 120 full time professors most of them with a
Ph.D. and also have associatese(@®50).

On campus there are 73 different nationalities.

Andrei Volkov, Dean of the Skolkovo School of Management

Representative of a young business school, in existence for one year and couple of
months

No government involved.

Interested in seeing diffent models of financial support.

He is also an adviser for the Minister of the Science and Education in Russia

He is a member of the Board of RABE (Russian Association of Business
Education).

He would like to understand here different approaches and nfodélgsiness

schools.

Paul Garrison, Dean of Central European University Business School
Background: corporate side (Procter & Gamble, Coke).



Starting a Western MBA in Eastern Europe was very innovative in 1988 and the
school was founded by George Soros.

They are a classic model right now (Finance, Marketing, HR).

The school is international with 27 countries represented.

We need to adapt within the next 20 years and understand what the needs in this
region are from corporate and studentsO standpoint.

In this part of the world you have to take care about politics.

Nobody is teaching the ethical content, but standards in Hungary, in Romania, in
Azerbaijan are very different.

Important to bring social sciences into business education, because the link
betwea business and society is tight here, much tighter than in Western Europe
and in the U.S.

Paul Marer, Professor and Academic Director, Central European University
Business School.

He lives in Hungary.

In 1987, George Soros said that he wanted to estabBalsiness School in a still
communist world. The Business School is an integral part of the University. CEU
is endowed by George Soros, but the Business School is not endowed at all, it is
financially independent. School has a separate budget and ateapassion.

Danica Purg, President, International Economic Development Council (IEDC)

Bled School of Management

The school was one of the two first business schools in Central and Eastern
Europe, and was established in 1985.

During this time they haveal participants from 70 countries, and this year 82%

of the participants are foreign participants.

In the beginning the Chamber of Commerce supported them, but after a few years
Ms. Purg asked them to stop financing them. A private company was created with
27 company owners and is managed by Ms.Purg.

European Leadership Center was established by Ms. Purg six years ago with the
aim of creating a business meeting place for researchers, professors of
management, deans, politicians and unions to discuss sggez Issues of the
European Union and Europe in general. Next year there should be a conference on
future scenarios of Europe.

All the School is an Art Gallery, as in art there is inspiration for creativity and for
responsible leadership developmentti8zy teach the classic business courses,

such as finance, marketing, etc., but they also have special modules on art and
leadership.

She would like to see what could be done for more responsible leadership in the
future.

Arpad von Lazar, Instituto deEmpressa Business School
Member of the Board of Institutio de Empresa and the Board of the CEU Busniess
School.



He spent 30 years in Boston at The Fletcher School where his task was to create
new programs, new ventures and new exposures to differenoptresworld.

IE Business School is an international organization, and it is getting into arts and
humanities programs, as it is very important for businessmen.

He has a big business background.

One of his fields of interest is the institution building.

Topic 1: Public versus Private Business School in Central and Eastern Europe
Paul Danos:

What do you believe will be the future structure of business schools in Central
Europe? Are the business schools going to be private schools or publiB?azi

there are many new private schools, also with MBAOs. The public sector is not
expanding; the market has been filled by private institutions. Is this a tendency in
Eastern and Central Europé&e there signs that public universities can do more
creatiwe, high quality business education?

Santiago litiguez: “Government should promote competition among schools.”
The presencef the governancen the public institutionsin Europeis
huge.With the Bolognaprocesswe arefacing a crossroadsl believe
that the governmentshould promote competition in the field of
educationln somecountries,suchas Spain,the regionalgovernments
havethe powerto regulatethe market,so they may over regulatethis
sectorandlimit innovationandcreativity. Universitiesin Europehave
not competedfor 700 years,so we needto openthe door. Private
schoolshavea different businessmodelin Europeandin America.In
the US, privateschoolsrely on endowmentsin Europetuition is more
important.

Andrei Volkov: “Funding dictates going private.”

In our environmentthe tendencyis that businesschoolsare goingto

becomeprivatebasedThe busineseducationndustryis just 17 years
old. The sectorgetsno moneyfrom the governmenbecauseaccording
to thelaw it is a postgraduateeducation But someclassicuniversities
have establishedclassic undergraduatedegrees.Now government
peoplearestartingto understandhatthis industryhasto be developed.
There are approximately50 MBA programsin Russiawith 4-5000
peopk everyyearearningan MBA diploma,but it mustbe multiplied

5 or 6 times. Thatis why the governmenthasdecidedto put money
into this industry indirectly. There are business schools inside
universitiesJike departmentssotheyarenot operatingindependently.
It is my opinionthatbusinesschoolsof this region(especiallyRussia)



will develop into independentinstitutions rather than government
basednstitutions,andthat regulationswill be moreflexible for MBA
programs.

Evenin universityeduation, they get 50% of the moneyfrom tuition
and not from the government.

Danica Purg: “Government accreditation of private schools is important.”
New businesschoolsareestablishegbrivately andthentheytry to get
accreditationfrom the government.A big questionis: how to get
accreditatiorfrom the governmenaindhow to geta universitydiploma
and stay independent?Our MBA program was accreditedby the
Ministry of Education We gotit approvedandnow we havefaculty of
postgraduate studies. Eyeseven years we have to give a report.

Paul Marer: “Every country is unique.”

One cannot speak about Central and Eastern Europe as a whole
becausesachcountry is very different. For examplein Hungarythe
governmentis regulatingeducationin a much greater degreethanis
necessaryin orderto granta postgraduatelegreen Hungary,onehas
to be part of a university. CEU can only operateby having a special
treaty betweenthe U.S. and Hungary. Generally private schoolsare
betterin quality than the public ones,but their quality also varies.
Universities have recognizedthe importanceof businesseducation;
theyrecognizedhatif they createan MBA program,they cancharge
morethanfor any otherpostgraduat@rogram.The tendencyfrom the
governmentis to over regulate now, however creating competition
should be the role of the government.

Paul Garrison: “Private schools are the answer.”
| donOtthink public schoolscan do the job needed.Politics and
businessare very muchinvolved in education.Governmenthasto be
focusedon the country, while businessesaveto be focusedon the
region. Private schools have the ability to move.

Arpad von Lazar: “There is no culture of corporate or alumni giving.”

The problemwith stateuniversitiesis the way they wentinto business
education We havean existingeconomicsdepartmentso thereforeit
will be the core of our business school.
The second question is about the financial resources:The state
universitieshave obligation to the state,to the treasuryand to the
public. The private universities have a complicated challenge of
gettingsupportfrom businesseandalumni. The problemis if thereis
no culture of corporate giving or alumni giving.



Topic II: The Nature and Role of Faculty in the Business School of the Future

Paul Danos: LetOs think of different models of faculty in different parts of the world.
The classic model in the West is where the faculty teaches the classes and is also
doing research. The average faculty at Tuck teaches 25 tihe and researches
75% of his time. The classic modeVolvesfaculty with Ph.D. Other models have
one professor per area with several teaching aides or mostiynpateachers with a
few research faculty who are fullme. Where is the faculty going in Central and
Eastern Europe®here will the research be coming froivhoOs considered the top
faculty?Will there be different groups (reseaf@honresearch)Mow do you think

this is going to work out?

Santiago Liiiguez: Don’t forget teaching.”

Therole of a schoolis not only producingbut alsodiffusing research.
Universitiesarenot just the reservoirof knowledge put alsochannels
for effective communicatiorof the knowledge. We mustbalancethe
researchfunction and the teaching function. The future will be
dominated by big institutions with large faculties and this
concentratiorwill leadto moreresearchBut businesschoolshavea
different modelin Europethando the leadingbusinessschoolsin the
U.S. If colleaguescannotundestandsomeof the researchcanwe
expect students to understand?

Andrei Volkov: “The research model is our goal but it is difficult to achieve.”
It is a combinationof teaching,consultingand researchthat works. |
hopethatwe canbuild the samemodé astheonein theU.S.Wetry to
invite peoplefrom the industry. Lots of people from researchand
scienceinstitutions shifted to businessl5 yearsago, but now some
executivesand managershave decided to share their time with
students.We have some practitionerswho now want to do some
researctio summarizehis knowledgewith studentsBusinessschools
in my country are more professionallyorientedratherthan just pure
research oriented.

Paul Marer: “We must be practical.”

Onehasto distinguishbetweenwhatis desirableandwhatis likely to
happenWe hadto give an academicstrategic,and financial plan to
our Board of Directorsand we have had a huge debateamongthe
faculty aboutwhich model shouldbe pursued.Eachfaculty member
should discuss what the proportionsare that they want to devoteto
teachingresearctandservice. All of our faculty haveto makea good
contributionto teachingbecauseve cannotafford to haveresearchers
only. Also researchdependson what kind of researchlt hasto be
rooted in real world experiencenot just abstractions] agree with



Andrei thatfaculty membershaveto haveanalyticalskills at the same
time and know how to think about solving problems.

Andrei Volkov: “We must balance several objectives for faculty.”
The ideal model is 4 dimensions. People who are researching,
teaching,consulting(haveconnectiorwith businesspandparticipating
in school development.

Paul Garrison: “Academics and business people have different perspectives.”
Academicsare alwayscurious.Theytry to figure out how thingswork.
Businesgyuysaretypically curiousin amorenarrowway in their jobs.
They have to find a way to fix something under pressure.

Paul Danos: “Intellectual curiosity is the key.”
Individuals at conpaniesare focusedon their particularapplications;
researcherfry to makegeneralizationsThe tensionbetweenteaching
whatis andwhatwill beis thekey. A lot of peoplethink thatresearch
keepspeopleintellectually curiouson a more generallevel. It is an
endlesslebateMost peopleat Tuck believethatthe researctapproach
should be the approach we take, with a translation to the practical.

Danica Purg: “Teaching is at the heart of our mission.”

In the futuretherewill be schoolsthatarevery muchresearctoriented
andsomeof themwill beless.Partof our organizatiorhasa coursefor
teachingteacherswith an emphasison how to teach,and we also
spendsometime devotedto training faculty asa consultantfaculty as
aresearcheandfacuty asanadministrator] do not seeour schoolas
a primarily devotedto researchbecausave are primarily anexecutive
institution and people would not come if we did not have good
teachersYou canhavetentimesbetterresearcherdyutif theyarenot
goodteacherst doesnot helpin our mission. Biggerinstitutionshave
more resourcesfor basic research,and the others will have more
applied research.

Arpad von Lazar: “Students must be the focus.”
We were askedto setup 3 institutionsin 3 different areas(Chile,
Caribbearand Ethiopia)andwe did it totally wrong. The government
askedthe Rockefeller Foundationto do this project, but from the
beginningmistrusteahesepeople.They hada product,but they could
not communicate, they could thget it into practice.
What happenedo the 3 institutions? All failed becausehey did not
concentrateon what studentneed. Businessschoolshouldbe for the
benefit of the students.



Danica Purg: “What can we afford?”
Most schoolsjust cannotcompee on the researchside with the oldest
andrichestschools. We needto do bothwhat our countriesneedand
can afford.

Paul Danos: “Most schools need to invest more on student learning.”
Therearethousand®f businesschoolsin America,but only the very
top schools,maybe50, canafford the classicresearchmodel. Most of
the Americanschoolsmakea mistakeby putting too many resources
into the researctstructurewhenthey shouldbe spendingmuch more
for student learning.

Joseph Pisturi (executive education at IE):
The changein the world is alreadyfasterthanwhatwe cancapturein
researchThe otherchallengethat we arefacing asresearcherss that
the changes discontinuousThe challengefor the businessschoolsis
how we cantake whateve model we have and deal with thesegaps
and the discontinuous nature of challenge.

Topic III: Is work experience necessary for MBA students and what do we
think about the length of the programs?

Santiago liiiguez: “The MBA should require experience. The Masters of

Management should not.”
The fastestgrowing segmentof masterOgrogramin Europe was
expectedo bethe masterOsf managemersegmentThe key question
is whetherwe call thoseprogramsmasterOsf managemenor MBAs.
In Europesomeof theleadingschoolsdo favor a moreseniorclassfor
the MBA programs.lt includesschoolssuchas LBS, Oxford, Said,
IMD and HEC to namebut a few, as well as ourselveswherethe
averageagefor MBAs is 28 yearsold, so it means5-yearsof work
experience.
In the U.S. they are lowering the requirementsn orderto keepthe
GMAT scoreshigh. Will it happenin Europealso?Will we seesome
institutionsacceptingpeoplewith no experiencehat will someof
the already establishedschoolsdo in the future? Will some of the
leadingschoolslower the requirements™ Europethe requiremenis
at least2 yearsof work experiencedor calling a programan MBA. If
the MBA changesthenthe casemethodshouldalsochangebecauset
is based on the experiences of thdip@ants.

Paul Danos: “Is it fair to experienced students to mix in those with no
experience?”



Everyone has to decide about acceptingthese young people and

mixing themin with the experiencedstudents.t is a greatlearning
experiencdor them,but | think that Tuck will stick to a requirement
of havingexperiencesothatall of our studentcanbenefitandaddto

the learning at the same level.

Andrei Volkov: “In Russia, people want knowledge.”

In Russiathe caseis different. For peoplewho startbusinessat 23 or
24,in 5 or 6 yearsthey reacha level wherethey needto take a next
step.Theyneeda jump andthatis why theydecideto getan MBA. So
they haveexperienceandit is more of an executiveprogram.Another
pointis thatnot manypeopledecideto be out of the businessvorld for
acoupleof years.Thatis why in the Russiarenvironmenthe full -time
MBA is rare.Peoplewant knowledge communicatiorskills, andnew
ideasfor businessesThis is the whole tendencyin Russianmarket.
Busines schools are businessproviders, not diploma providers.
Diploma, accreditation and ranking are not very important.

Danica Purg: “Some executives need a flexible program.”

20 years ago we had the same situation. Everybody wanted to come for Sunday
educaibn. We had 67 programs per year, then we establishedezkb general

management program. Then came the MBA program. Now, after 21 years, we again
have the problem of people wanting shorter programs. So we established 15 years ago
Othe residenceO MBA, ahdt is for people who do not have time, who are in top
positions and they come for the modules when they have time; there is individual
agenda for each person. We invite them to come to the school for 5 to 6 days and
work with a mentor. We did not ttp do this online because we feel it is better for
students to work together.

Topic IV: The Future of Business Education
Paul Danos: What is the key to the future of business education?

Danica Purg: “Innovations.”
Thefutureis in innovativeprograns, andl seetheschoolasabusiness
meetingpoint for researchergovernmentpusinessetc. We alsoneed
learning, discussing,leadershiproundtableswith more attention to
innovationandthe methodsof learning.l seemorein creatinga space
for meetngs, learning and for reflection. | seemy schoolonly in
executive education.

Andrei Volkov: “Experimentation.”
We aregoingto establisha full-time MBA program butit will bevery
small and very experiential. For me executive education is the



traditional stable education. MBA should be extreme and
experimental.

Paul Marer: “Bologna opens the door to creative programs.”

Forus,the Bolognaprocesss very important.We havestartedto work
on a Master of Businessin Global Managementwhich will be for
people without businessexperience(for thosewho are right out of
undergraduate@rogramsand for thosewho are from anothertype of
masterOgrogram).This is not to be confusedwith our MBA, which
will remain for people with businessexperience.It is a good
opportunityfor usto be a full-serviceuniversity. This kind of MBA
programwill rely more on incorporatingnot just traditional business
subjects,but also social scienceshumanities,environmentalissues.
We havefour businesschools.Students canchooseandget2 degrees
from 2 universitiesand then they have a different module for two
weeks at different universities.

Paul Garrison: “Experiential learning.”
What the studentsreally needis the kind of programthat puts them
somewhere inhe world working on a real project.

Joseph Pisturi: “Leadership.”
Big corporationshire peopleout of undergraduateschoolsand may
have an internal training model for them; they have a high potential
category, a talent category. If you look at the orgarnzational
architectureof the leadershipdevelopmenin corportationsthey are
developingfunctional leaders,generalmanagersand at some point
they are focusing on helping managers to become leaders.

Paul Danos: “Special tracks for experienced students.”
There are many ways the schoolscan handle experiencedstudents.
Somepeoplehaveclassedor thosewho do not take the basics,some
peoplehavethosepeopleteachthe othersin the basicclass,andother
people break the class into two.

Danica Purg: “Listen carefully to what students want.”
You haveto listento the customerandwhattheyreally need.17 years
ago,whenwe startedwith the MBA we sawmany of our participants
comingfrom CentralandEasterrEurope. We broughtthe studentghe
five bestGermancompaniesand eachday we hada full conversation
with the whole managementteam. Then the situation changed.
Studentswere takento Sarajevoto do a project on how to develop
winter tourismin Bosnia.Studentssaidthatit wasthe bestexperence
ever, becausethey could explore something very special (with
reflectionsaboutlife, aboutthe organizationthey were helping, and
aboutpurposeof life). Now we have7-8 consortiumsandtheyarereal



leadershipdevelopmentshat really changethe participants.You have
to listen to what peoplereally need.| believe in putting students
closelyin touchwith similar typesof peoplewith similar wishesand
let them work together.

Paul Danos: “Students need more access to faculty expertise.”
Tuck is moving toward having studentswvork directly with faculty in
researchand on their projects.It is not commonin Americaas many
schoolsseparatedop faculty from close relationshipswith students.
Tuck will keep them very close, with many small classes.

Santiago litiguez: “Move toward a ‘full-services’ model.”
Therewill be two models:like Tuck, a very focusedone and a Ofult
serviceO(comprehensive)model. In Europe some universities are
developingthis model so we arein the processof building up a full-
servicebusinessschool.One of the challengess how to getto these
programs that satisfy the different needs of customers,how we
innovate, how we build up a worldwide faculty.

Andrei Volkov: “Entrepreneurship”
The key word in our school is entrepeneurship. To develop
entrepreneurialskills of students,we need to be entrepreneurial
ourselveslt meango developanintegrative,comprehensivapproach
andnotjust careaboutoperationsmarketing,financeor accountinglt
meanghatthe schoolhas to havea political, social,andeconomicrole
in a country.

Paul Garrison: “Ethics.”
We cannotteachthe studentshundredsof political structuresor social
structuresin the world, but we can teach to assessthe ethical
Ipolitical/social situation.

Danica Purg: “A holistic approach.”

We should stay nontraditional, executiveeducation focused with
special attention to leadership development,innovation, and an
internationaland holistic approach.l would like us to contributeto
others.We shouldbring peopletogether We arenow planningto have
a Ph.D. that focuseson teaching,not only on research.The best
schoolsshould cooperatetogetherto make a real mark. There are
many countriesin Central and EasternEurope and we have many
differences. But we have many thingsin common.We needto find
waysto cooperateandgetthe mostfrom eachschoolfor the common
goal.



Arpad von Lazar: “We must try new models.”
Instituto hasa real relevancein this part of the world. Our programs
work well becase we are mixing residentialand new formats. We
experimentin termsof the client and the product.We will introduce
new programs to meet their needs.

Paul Danos: Thanks everybody for coming and sharing your different perspectives.



